MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on 
Monday, 10th January 2011 at  50 Wesley Square

Present:  Shirley Ainger (SA), Hilary Arnold (HA), Judith Blakeman (JB), Chris Bushell (CB), Thomas Bullock (8.15-9.10), Joanna Campling (JC), Philippa Collie Cousins (8-9.00), Anna Gardiner (AG), Murray John (MJ), Basia Kapp (BK), John MacArthur (JM).  
	
	
	ACTION

	1.
	Apologies for absence received from: Denise Heywood, Edmund Cohen, Jennifer Jeffrey.  
	

	2.
	The Minutes of the last meeting, which had been agreed by e-mail to expedite posting on the web, were to be amended as follows:

Item 5. JMWB’s fee is £350 + VAT, not £400. 
Item 6 (b). JMWB’s combined fee is 4% of the spec., not 15%. 

“… a contribution from clawback may be required”, not will.
AGM minutes: JB will draft  the draft version.
	

	3.
	Organisation and Finance
(i) Company Secretary: JC to continue for the present.
(ii) Secretary: JC to continue to circulate information for the present.
(iii) Accounts : A bound ledger of the service charge account is included in JMWB’s fee and it was agreed it would be useful to have this. 
TB reported that there were a couple of queries outstanding before the Annual Accounts were finalised.
(iv) AGM Dates : Now that M4 is de-registered from the Housing Corporation/TFA we are no longer obliged to have the AGM so close to the end of our financial year. It was therefore AGREED that the AGM should be held some time in February which would facilitate the preparation of the Annual Accounts and still allow time to inform co-owners of changes in their service charge, etc. Therefore the next AGM will be in February.
A note will be sent to co-owners to this effect.
(v) Service Charge : TB advised that he was in discussion with HMLS with reference to repairs but thought that it would probably be necessary to raise the s/c by £10 pm in April and also in subsequent years. Co-owners had already been warned of this but notice should be sent in time for the standing order forms to be changed. In previous years, this and other information was circulated, together with the AGM Minutes, once the Annual Accounts had been agreed and signed. 
	JC

JC

AG

AG



	4.
	Insurance Review
M4 currently have a long-term agreement with Zurich until April 2013 but JMWB have suggested investigating other companies. AG advised that it could damage our long-term relationship with Zurich and also that ebw had warned that a change might affect how alterations were dealt with in the future. It was AGREED that JMWB should get a quote with which to compare the current situation.
	AG
JMWB

	5.
	Garden
Hilary took the committee through work to be done on the WS garden improvements in February and tabled the proposals from Thomas Francis Gardens (Tom) for the new stepping stone ‘cross path’ and for the Lancaster Road entrance, arbour, gates and steps. For the present work will only be done on this entrance. Improvements on other gates will be made at a later date.
(i) Budget : She is on budget but has gone into the contingency and the mature plants for the entrance arch could involve going beyond the budget because of transport costs. Hilary is looking into this
(ii)  Reg Groves – Wages : It was AGREED that his wages should be raised by £2.00 p.h. Anna will inform Reg & JMWB
(iii) Path and Arch: A quotation for both works totalling £5,534 (excluding VAT), with a contingency of £550 to be used only if agreed with the committee, was AGREED.
This work will involve closing off 4 parking spaces and also using the St. Andrew’s path from Bartle Road to the Square, using a ramp on the stairs. Anna to write to St. Andrews to say that the right of way will be used for work in the February and they will informed as precisely as possible of the dates. It was AGREED that the Garden Sub Committee should approve all details of the stepping stones and the entrance arbour and steps repair and that committee members will be informed when decisions are to be made so they can take part in the decision if they wish to.
(iv) Paving: There is an item of £6,000 in Hugh Marshall’s initial maintenance plan which Thomas will clarify and after a quote for paving has been received from JMWB, Hilary will ask Tom to quote. 
Joanna to provide Hilary with lighting chart. 
	HA

AG, JMWB
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	6.
	Maintenance
(i) Building Survey: Hugh Marshall sent an initial 10 year Maintenance Plan which AG will forward to the Committee. TB still has to go through this with him but it was agreed that Hugh should be asked to attend the next meeting to discuss his survey with the committee.
(ii) Electrical Survey: An electrical survey was due for next year but it was agreed at the last meeting to bring this forward. The original quote by Treadline was for  £200 + VAT per stairwell but it was revised to £540 + VAT for the whole job when they were informed there were only two supply boxes. This will comply with LL responsibility. It was AGREED to go ahead with this.
	AG

TB, MLPA

JMWB

	7.
	JMW Barnard
(i) New Contact :John Kirwan left JMWB for a new job in December new liaison person has been appointed by  Barnard’s for Wesley Square. Michelle Soupe has more experience in block management than our previous contact and her appointment starts on 17th January.
 She and Chris Ogden Newton will attend the next committee meeting which has been brought forward to 1st  February.
(ii) Contract Review : JMW Barnard’s contract is due for renewal in March. Although this is normally just a rolling contract AG suggested that at this early stage it would be advisable to go through it to discuss costs and what adjustments it might need. Thomas Bullock and Chris Bushell agreed to do this.
	AG, TB, CB

	8.
	Fact Sheets
AG tabled 2 fact sheets to be posted on the web and given to Barnards as part of a co-owners ‘information pack’. These are:
(i) A Guide to Selling in Wesley Square
(ii) A Guide to Alterations in Wesley Square
It was AGREED that these should contain basic information only. AG to send to ebw llp for approval and then John can post them on the website.
	AG, ebw, JM

	9.
	Parking
(i) St. Andrews Square : It was agreed at the last meeting that ebw should draft a letter for AG to send to the chair of St. Andrews committee. This has only just been done so there has therefore been no reply from SAS.
(ii) Cars without permits : The red BMW still has not been moved from the Bartle Road parking area. Although there is currently a lot of room  there it was agreed that a letter should be sent to the owner warning him that 4 parking bays were due to be suspended because of works to be done and he should be asked again to move his car.
	AG, JMWB

	10.
	Any Other Business
(i) Flat no. 33 has been sold. The new co-owners name is Maria Forsstrom.
(ii) Completion is due on Flat. no. 11  in mid January. The Silverman’s have received an offer for their flat. 

(iii) JC said she had received information from RBKC about solar panels but MJ said that solar power was not specially effective and he had people working for him who were very clued up in green technology. He agreed to have a meeting for co-owners about this and it was also agreed that this should be discussed with Hugh Marshall.

(iv) Anna told the meeting that she would be resigning as Chairman in May after two years and therefore a replacement would have to be found. 

CB made the point that whoever took it on, it involved a great deal of work which was often increased by a lot of needless debate, so efforts should be made to ease the burden.

Anna was thanked for all the hard work and  help she had given the committee and the whole square over the last 2 years.
	MJ

	11.
	Date and place of next meeting: 1st February 2010  at 16 Wesley Square.
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